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ATTENDANCE: Present: Randy Cochran, John Lavelle, Alex Goodman, Dave 
Lybolt, Kelly Teacher,   Fred Harding	 	 	 	 


                    Absent: Nicole Irwin

CALL TO ORDER – 6:00 PM


RATIFICATION OF E-VOTES AND PRE-APPROVED EXPENDITURES:

NONE 

Action Taken: NA


MINUTES: Approval of Regular Meeting of 07-14-2022 and Special Meeting of 07-14-2022:

Action Taken: Moved Acceptance of Both: John Lavelle; Second: Alex Goodman; Vote: Unanimous


TREASURER’S REPORT (Bookkeeper JGS, CPA):

✓ Bank Balance – Checking - Operating Acct. as of 07-31-2022: $22,300.41 (see Exhibit B1)

✓ P & L – Checking – Operating Account Year to Date 07-31-2022 (see Exhibit B2)

✓ Balance Sheet – Operating Account – as of  07-31-2022  (see Exhibit B3)


       Action Taken: Moved Acceptance: Alex Goodman; Second: Randy Cochran; Vote: Unanimous

✓ Since 7-31-2022 we have credits of $385 and debits of $1266.70 leaving an Available Balance as of 

August 8-11-2022 of  $21, 418.71. 


PRESENTATION OF BILLS 

✓ PFK O’Conner Davies - $150.00 for August bookkeeping (see Exhibit C1)

✓ Highway Displays - $0 (See Exhibit C2)  - Initial Deposit applied against August Invoice.

✓   Action Taken: Moved Authorization to Pay Bills:                 Second:              Vote:


COMMITTEE REPORTS

D&H TRANSPORTATION HERITAGE COUNCIL (Dave Lybolt)

GRANTS (Fred Harding)

✓ We received $2583.30 from the Kohl’s grant this year.  The Horse and Wagon rides (and pictures) 

from last year generated more Kohl’s employees’ interest.  The horse drawn  wagon rides cost us 
$850.  Leaving $1733.30 to be applied per our “Project” description:

“Groom and maintain the existing "Fitness Trail" in the Town Park where the summer day camp is 
held for up to 300 children. Funds received will be supplemented by the Mamakating Local 
Development Corporation to provide special events for the children attending the camp (i.e. Horse 
Drawn Covered Wagon rides during the western bar-b-cue). Other events will be at the direction of 
Donna Consolo - Parks and Recreation Director.”  


I request authorization to amend this description to say “support environmental awareness through 
camp programs and providing educational assistance to attendees and counselors furthering their 
education”.


The purpose of this would d be to facilitate the use of the excess grant funds to provide two $250 
scholarships to high school graduates who were camp Mamakating Summer Camp Counselors 
through the Mamakating Lions Club Scholarship program.


MINUTES 

MLDC REGULAR MEETING 08-11-2022


Location: Virtual via Zoom




 Action Taken: Moved to support the concept and authorize Fred to proceed with the Amendment and    
develop the details of the scholarships with the Lions Club and Donna Consolo and then report back for 
final approval. Dave Lybolt; Second: John Lavelle; Vote: Unanimous


CALENDAR (Production-Randy Cochran; Distribution -John Lavelle):

Fred will send list of sponsors for last two years to Board Members with preliminary/conditional 
assignments for them to contact.

TRAIL APPS (Kelly Teacher, Randy Cochran, Fred Harding)

FARMERS MARKET(John Lavelle, Kelly Teacher,  Fred Harding) 

Forecast of Actual versus Budget shows Income -$250 below; Expenses -$1313.90 below budget; MLDC 
investment $1063.90 below budget. (See D1)

PUBLIC RELATIONS & SOCIAL MEDIA (Kelly Teacher, Randy Cochran, Fred Harding). 

✓ PR Posting Plan Results (see Exhibit D1)


John Lavelle (Google),  Fred Harding (Facebook) Kelly Teacher (Instagram)

Per Chris Wilson who assisted us in setting up Google Business Profile – “Considering the age of the 
google tracking they are not bad. Utilization of the tools could be put to more use, but that takes a bit 
of time and planning. The important thing is people are looking for the market and are finding it. If 
the market could get some google reviews that would increase web exposure. Everything takes time.”


BUSINESS PROMOTION (Randy Cochran, Alex Goodman, Fred Harding): 

BUSINESS DEVELOPMENT


OTHER BUSINESS THAT MAY COME BEFORE THE BOARD

✓ Nugent and Haeussler   - Received audit reports for approval for them to send to the State.


ADJOURNMENT at 

Action Taken:  Moved approval: Randy Cochran; Second: John Lavelle; Vote: Unanimous


EXHIBIT B1


EXHIBIT B2


EXHIBIT B3


EXHIBIT C1


EXHIBIT C2

Bill to	 Mamakating Local Development Corp. 
PO Box 761 
2948 Route 209 
Wurtsboro, NY 12790 




Please find your August invoice details here. I applied your 1 month deposit to this 
invoice. 
 
Eva James 
Highway Displays, Inc. 
845-452-2121


EXHIBIT D1


EXHIBIT D2


DUE 08/31/2022


$0.00

Review and pay


Powered by QuickBooks


http://links.notification.intuit.com/ls/click?upn=LEV65WI9EZ1l5TkUt4hKqzq6J49VEXJMRhUxqRckK3UK6eeEy0A-2FylQ0WpPN9IR9nATq3WhntsTLMCi919IHWO742-2Fdb9zyq-2F8tlkQp6UkmPpGs2B4J0faIirWJmN8RGV4yuACgXldKsBw96VcGnGmk-2FJn5it0PhE67W9QMc2OYziRK718hppKdWUWcn8ZlagkuGKmOve1Bv5uywDn3K9xNdu7nLrg-2FfJ2iZ44hqJKtWJ8R-2BY5-2Fy3PS7hUTgJ6dD7iSLonZ5PY6ZHGaXrGTP4A-3D-3DBKNA_bNe26tSx1S3l8-2FYq-2BwGrBPILnmOtaTCOHPXC5sqnURiZ6Ndyp0iAMh5iVFybUaDIVh1V4PIJNHhol1RQS-2Bjit9A4nYoYJBxNzmcB7VqqGuExsv1NRQJ45Y6qCZCTxML7qlxUjfvXYmHDVC418PFTDCWmI1dylbLIP5v7HCSgtZOQMAEkwFfqx35DtmLd43G-2BXhGh6Y-2Fl0hQPa8tstioc8V7ev5-2FZmQnEwrOXwOC0ZfHQcMqhO5kRuQjKMqXVZ5oCYC8k9aDylpFWSqLkR-2BeuB-2B8FuUptGSs9UT5LHl6Xvbn0aC-2FkIYYj1QZxSmsmtJDQ0EVCCvBIRo2T6lwiD4StpxhlDSCmCctl6lZcBYYzRieGmaFPG4ZvmntVf2bwGlGVoPt-2B1ECUDFQMUEL9zPGhuLHKiIG6IdkVflgc7-2FtV3SJ7LjWDwOE1zssBu003aQY1-2FyFQ9-2BbtxW9dqRMrZ1WBoNFvD0DwKQSQbBTz9pL7wTQe9O9K3QMizPmvyKHqV9iv289s-2BGyMrLjjzWjv6B5QFoMBx6J4c7pk2HJws7oYsTv2l2f3lGwJsQolbIvE6egOCEBcDa-2B8i4Fk0zx9o8n8Hd2zvDlQ7jab8Gk8qk6hIDFfAebFp-2F1-2FGwUQtk9N-2BzIuKw3Tf8tDrEUUE73dhkr1eA-3D-3D


FARMERS MARKET  BUDGET

PROJECT ACTUAL FOR 2022

OVER 
UNDER 
BUDGET

REVENUE REVENUE REVENUE REVENUE
   SPONSORSHIPS 300.00$          SPONSORSHIPS 300.00$          SPONSORSHIPS -$                 SPONSORSHIPS 300.00$       -$             
   PROJECTED   FEES 5,650.00$      PROJECTED   FEES 4,700.00$       PROJECTED   FEES 700.00$          PROJECTED   FEES 5,400.00$    (250.00)$     

-$              -$             
TOTAL REVENUE 5,950.00$   TOTAL REVENUE 5,000.00$    TOTAL REVENUE 700.00$       TOTAL REVENUE 5,700.00$    (250.00)$     

-$             
-$             

EXPENSES EXPENSES EXPENSES EXPENSES -$             
   ADVERTISING 11,150.00$    ADVERTISING 9,459.58$       ADVERTISING 400.00$          ADVERTISING 9,859.58$    (1,290.42)$ 
   ADVISOR -$                ADVISOR -$                 ADVISOR -$                 ADVISOR -$              -$             
   ENTERTAINMENT 300.00$          ENTERTAINMENT 200.00$          ENTERTAINMENT 100.00$          ENTERTAINMENT 300.00$       -$             
   EQUIPMENT & SUPPLIES 278.61$          EQUIPMENT & SUPPLIES 555.13$          EQUIPMENT & SUPPLIES -$                 EQUIPMENT & SUPPLIES 555.13$       276.52$       
   MUSIC 1,900.00$      MUSIC 950.00$          MUSIC 650.00$          MUSIC 1,600.00$    (300.00)$     
TOTAL EXPENSES 13,628.61$ TOTAL EXPENSES 11,164.71$ TOTAL EXPENSES 1,150.00$    TOTAL EXPENSES 12,314.71$ (1,313.90)$ 

-$             
NET PROFIT (LOSS) (7,678.61)$ NET PROFIT (LOSS) (6,164.71)$  NET PROFIT (LOSS) (450.00)$      NET PROFIT (LOSS) (6,614.71)$  1,063.90$   

BUDGET 2022 JAN-JUL 31-2022 PROJECTED AUG -SEP 2ND

GOOGLE BUSINESS PROFILE  REPORT

CALLS MESSAGES REQUEST FOR DIRECTIONS
WEBSITE VISITS 
FR0M PROFILE PROFILE VIEWS SEARCHES

JUNE 1 0 78 83 1158 506
JULY 4 0 101 78 1814 881

*An interaction is when a customer calls, messages you, makes a booking, is sent to your website, or 
requests directions from your Business Profile. 

FACEBOOK REACH REPORT
PERIOD SPEND REACH LINK CLICKS
6-12-2022 TO 7-11-20-22 $137.71 2351 97
7-12-2022 TO 8-11-2022 $134.04 3101 85
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