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ATTENDANCE:  Present: Kelly Teacher, Nicole Irwin, Erika Malmgreen, John Lavelle, Alex 
Goodman, Dave Lybolt, Fred Harding, and Guest Katrina Wolenski     

                    Absent: None 
CALL TO ORDER – 6:02 PM 

RATIFICATION OF E-VOTES AND PRE-APPROVED EXPENDITURES: 
✓ E-Votes: None 
Action Taken: None Required 

MINUTES: Approval of Regular Meeting of 11-10-2022 
Action Taken: Moved Acceptance: Jon Lavelle  Second: Dave Lybolt  Vote: Six Yes, Erika Malmgreen 
abstention – not on Board at that time. 

TREASURER’S REPORT (Bookkeeper JGS, CPA): 
✓ Bank Balance – Checking - Operating Acct. as of 11-30-2022: $15,673.61 (see Exhibit B1) 
✓ P & L – Checking – Operating Account Year to Date 11-30-2022 –(see Exhibit B2) 
✓ Balance Sheet – Operating Account – as of  11-30-2022  (see Exhibit B3) 

       Action Taken: Moved Acceptance: Alex Goodman  Second: Erika Malmgreen Vote: Unanimous 

✓ SINCE 10-31-2022  
Additional Deposits 
None 
Total  = $0 
Outstanding  Checks  
None 
Total = $0 
Other Transaction 

       Debit Card – Catskill Sullivan Annual Meeting $130.00 
       Total = $130.00 

Available Balance as of 12-08-2022  
$15, 543.61 
Encumbered  
Bookkeeping - $150.00 
Rack Cards - $153.84 
Trail App  - $1500.00 for scholarships – will carry into next year 
Nugent…Audit - $5,750.00 
Total = $7,553.84 
Unencumbered Balance as of 11-7-2022 
$7,989.77 

PRESENTATION OF NEW BILLS  
✓ PFK O’Conner Davies - $150.00 for December  bookkeeping (see Exhibit C1) 

MINUTES  
MLDC REGULAR MEETING 12-08-2022 

Location: MLDC Office and Possibly Virtual via Zoom 



✓ Nugent and Haussler (2021 Audit) - $5,750.00 (see Exhibit C2) 
Action Taken: Moved Authorization to Pay Bills: Dave Lybolt  Second: Alex Goodman                     
Vote: Unanimous 

COMMITTEE REPORTS 
FINANCE (Fred Harding and Alex Goodman) 
✓ Nugent and Haussler – Via phone on December 5th, 2022, Mark Levy of Nugent, advised that both the 

2021 Audit and the 2023 budget had been file with the State of NY through P.A.R.I.S.  Retainer 
Agreement for 2022 Audit will be sent to us soon 

D&H TRANSPORTATION HERITAGE COUNCIL (Dave Lybolt) 
GRANTS (Fred Harding, etal) Discussion of Farmers Market Resiliency Grant. Dave Lybolt 
recommended we contact Mary Allison Farley to see if she was interested in writing the grant.  
CALENDAR (Production 2023-Kelly Teacher):  Calendars delivered November 8th for distribution. 
TRAIL APPS (Kelly Teacher, Fred Harding).  
Moved: Authorize Kelly Teacher to place order for 1000 at $153.83 from Spencer Printing: Fred Harding; 
Second: John Lavelle; Vote: Unanimous  
FARMERS MARKET(John Lavelle, Kelly Teacher,  Fred Harding).    
✓ Creation of email blast list for Farmers Market  
✓ Market Manager 
PUBLIC RELATIONS & SOCIAL MEDIA (Kelly Teacher, John Lavelle, Fred Harding).  
BUSINESS PROMOTION (Alex Goodman, Fred Harding):  
BUSINESS DEVELOPMENT 

OTHER BUSINESS THAT MAY COME BEFORE THE BOARD 
✓ Terms Expiring February 13, 2023: Fred Harding, Kelly Teacher, Dave Lybolt 
✓ New Logo 

ADJOURNMENT at 7:00 
Action Taken:  Moved approval: Dave Lybolt; Second: Erika Malmgreen; Vote: Unanimous 
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